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At Nankhoo Consulting Engineers we have always taken pride
in finding the best possible solutions to improve our services

to both Clients and Stakeholders. Therefore, over the past 
 year the organisation has made obtaining ISO 9001: 2015

accreditation a priority. We are pleased to announce that the
International Organisation for Standardisation has officially

certified NANKHOO CONSULTING ENGINEERS.

This achievement would not have been possible without the
guidance of management and  commitment to quality from

staff. A quality management system has been created to
ensure that our Clients and Stakeholders are always satisfied

with our services. In addition, all staff members have been
thoroughly trained by ISO accredited consultants to guarantee

the sustainability of this system.

QUALITY - INTEGRITY - INNOVATION



A quality awareness and ISO9001 : 2015 Induction workshop was conducted to
explain and demonstrate the most critical components of the system. This
allowed all members in the Company to comprehend the intricacies of the

system in a more simplified manner. This was found to be the most suitable
method to prevent being overwhelmed by the system at a later stage. In
addition, the Company has made an introductory guide available to all

Stakeholders to ease the integration/implementation process.

The journey to achieving this certification involved a hands-on effort, and time
spent by the ISO team to understand the most suitable approach and methods

to holistically implement the system. The most important factors that were
considered during the planning process included compilation and creation of
Policies, Procedures and Forms that relate to all activities undertaken by our
organization. Policies that were drafted included a Quality Policy Statement,
which indicates the Company’s commitment to quality through the services

provided.
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We look forward to the implementation of this system including the
improvement to our risk management, increased commitment in

leadership, improved integration of Management systems and
improving our services to our existing and future Clients.
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ABOUT 
THE 
SYSTEM

Risk Analysis and Prevention
Formalized Organizational Structure
Detailed documentation procedures
Management Participation

The main principles in which our system originated from are as
follows:

More details of these principles are highlighted below.

QUALITY PRINCIPLES:

The Company established a formalized Organisational Structure in
2018. The purpose of this structure was to clearly define the roles
and responsibilities of all individuals. This enhanced the QMS when
applying for the ISO9001: 2015 accreditation.

ORGANIZATIONAL STRUCTURE:

With a formalized QMS comes additional documentation for each
aspect of the Company. The notion of documenting all activity
within the Company was designed to ensure efficient operation
within the Company whilst minimizing the risks.

ADDITIONAL DOCUMENTATION:
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The transition between establishing a QMS to implementation of the
QMS is largely driven by Management. This system heavily involves
the participation of Management to ensure compliance in
preparation for the annual external audits.

MANAGEMENT PARTICIPATION:
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We interviewed some key personnel from the organization to find out
their thoughts on the system. Take a look at their responses below:

OUR THOUGHTS...

ROAD DESIGN DEPARTMENT
ISMAIL KAJEE:

The implementation of the ISO system has greatly improved workflow
within the technical department. The systematic approach in line with
ESCA stages has improved the accessibility of information as well as
improved the quality control and accountability across our department.
Overall the systems greatest strength is the continuous improvement of all
processes to ensure the highest standard of work in the shortest time.

MANAGEMENT
AVI-NASH SUKURAM:

Looking forward to the mindset change... embrace the change!

QUALITY - INTEGRITY - INNOVATION

ADMINISTRATION DEPARTMENT
KENNETH SINGH:

Our Quality Management System contains detailed information and
instructions for a simplified yet advance  approach to Quality. Our system 
 helps meet the needs of our Clients and other stakeholders whilst
eliminating the respective risks. We are now able to more efficiently
exceed the Clients requirements and provide our services more timeously.


